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Model
Our

3C's
Curriculum
Our Curricula are activity-based and
provide accurate and actionable
health information.

Coaches
Our Coaches care about and connect
with adolescents so that they are
inspired to take action.

Culture
Our Culture creates a fun and safe
environment that is optimal for
engaging young people around the
most important, difficult, and often
taboo health topics.

Impact
Our

3A's
Assets
We build Assets (health knowledge
and the confidence to use it).

Access
We improve Access to
high-quality health
services.

Adherence
We increase Adherence to crucial
treatments and healthy behaviors.

Grassroot Soccer Zambia GRS Zambia is a rapidly growing local adolescent health
organisation that leverages the power of soccer to equip young people with the life-
saving information, services, and mentorship they need to live healthier lives.

Our Mission
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Grassroot Soccer’s model uses a strategy referred to as the 3 C’s: Curriculum,
Coaches, and Culture.

YOUTH REACHED IN 2023
26,160 Adolescents with Assets (increased health knowledge and life skills and self-
confidence to use it)

14,085 Adolescents with increased Access to and uptake of high-quality health and
social services 

2,449 Adolescents with increased Adherence to medical treatment, therapy, and/or
healthy behaviors.



INFORMATION
Organisational 

Geographic Coverage

GRS Zambia Board of
Directors

In 2023, GRS Zambia currently operates
in eight provinces including Central,
Copperbelt, Eastern, Lusaka, Muchinga,
North-Western, Northern, and Western
Provinces.

Ms Isabel Mukelabai  – Board Chair
Mr Chikondi Phiri  – Board Member
Mr Moses Sakala   – Board Member
Mr Boyd Mkandawire   – Board
Member/Secretary
Dr Thomas S. Clark   – Board Member
Ms Fiona Shanks   – Board Member

GRS Zambia, registered in 2005 is a non
profit NGO with the Government of
Zambia through the Ministry of
Community Development and Social
Services, and the Patents and Companies
Registration Agency (PACRA) under
registration #59641.
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Adolescence is a period of major transitions, when young people develop
many of the habits, patterns of behavior, and relationships they will carry
into their adult lives. During this time, Adolescents engage in risky
behavior and develop unhealthy habits that can jeopardize their
immediate health and safety and contribute to poor health in future
years. In 2023, Grassroot Soccer (GRS) Zambia, through the evidence-
based SKILLZ programming, continued to provide sexual and
reproductive health and rights (SRHR) and mental health information to
young people. 

Promotion of adolescent health requires comprehensive and intersectoral
interventions aimed at empowering young people, addressing the social

A NOTE FROM THE DIRECTOR
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Boyd Mkandawire
Grassroot Soccer Zambia Managing Director

determinants of their health, and maximizing the positive benefits of family, schools, and
communities to create an environment in which every young person can thrive. An enabling
and favorable environment remains critical to GRS Zambia’s achievements of set objectives
across our 3 A’s impact model (assets, access, adherence). 
In 2023, GRS Zambia continued establishing itself as an organization committed to
adolescent health and worked with multiple stakeholders including the Ministry of
Education, Ministry of Health, and community structures. The fundamental
accomplishments for GRS Zambia programs in 2023 include:

Implementing SKILLZ health interventions (SKILLZ Guyz, SKILLZ Girl, SKILLZ Core,
SKILLZ Plus, and MINDSKILLZ) across its implementation sites. 
Deepening our impact strategy and expansion targeting hard-to-reach rural areas,
achieved through USAID Action HIV with a focus on HIV prevention, care, and
treatment; the Comic Relief “Leveling the Field project” with a focus on HIV prevention
and gender-based violence reporting mechanisms; and Bohemian Foundation-
supported “Zambia SKILLZ Plus Program” focusing on young people living with HIV. 
Facilitation of SRHR and mental health services to adolescents and young people (AYP):
In partnership with the Ministry of Health, GRS Zambia SKILLZ Coaches provided
escorted referrals across all sites through community outreach activities coupled with a
Community-Based Distribution model of family planning – a peer-led approach to the
provision of contraceptives (i.e., condoms, oral pills and and short term injectables) in
convenient community spaces. 

In 2023, GRS Zambia used various platforms to highlight our work that included the
International Workshop on HIV and Adolescence. In addition, GRS Zambia staff attended
the Grassroot Soccer World AIDS Day Gala in London, which focused on the theme of
mental health and brought together various GRS funders, partners, and stakeholders. The
Gala featured soccer stars and GRS Global Ambassadors Christen Press (also a GRS Global
Board Member) and Tobin Heath (also a GRS Global Advisory Board Member), who had just
visited Zambia to spend time with the GRS Zambia team and learn about our exciting
adolescent health programmes and impact. 

GRS Zambia carved its name in the history of local leadership as the sole local organization
to win the prestigious USAID 2023 CLA Case Competition, a platform that spotlights real-
life examples of how USAID staff and partners effectively apply the Collaborating, Learning,
and Adapting (CLA) approach to overcome common challenges in international
development. GRS Zambia’s success story stood out among 150 applicants as an
extraordinary example of locally led development, an example of how a CLA approach can
yield remarkable results. 

In 2024, GRS Zambia will continue to work with various stakeholders to expand our SKILLZ
programming to rural areas and continue to contribute to improved health outcomes for
AYP.

Thank you,



Programming
Overview

Leveraging our existing partnerships with the
Government (Ministry of Health and Ministry of
Education) and other stakeholders including
communities, GRS Zambia built health knowledge and
social assets for AYP centered on the delivery of sexual
and reproductive health and mental health information
and services through the utilization of our well
researched soccer-based SKILLZ curricula. To promote
mental health among AYP, GRS Zambia distributed
MINDSKILLZ Magazines (a mental health resource tool)
and focused on facilitating dialogue between AYP and
their support systems.

Building Social Assets:

2023 Annual Report 4

Working closely with the Ministry of Health and other service providers, GRS Zambia
employed innovative and peer-led approaches through Community Based Distribution of
contraceptives in safe spaces within communities and escorted referrals in the promotion
of uptake of SRHR and mental health services for AYP.

Facilitating Access: SRHR and Mental Health Services:

Decentralized Community Adherence support group clubs (SKILLZ Plus Clubs) and teen
clubs served as networks for building a support network for AYP including young people
living with HIV (YLHIV), and were utilized as platforms encouraging ART adherence and
healthy behaviors. The clubs provided for continuous sharing of SRHR and mental health
information and linkage to health services. 

In collaboration with the Ministry of Health and Ministry of Education and supported by
SKILLZ Coaches, GRS Zambia implemented a mental health-focused program centered
around the MINDSKILLZ curriculum and MINDSKILLZ Magazine. This initiative aimed to
support AYP and YLHIV with essential mental health knowledge and coping strategies,
as well as enhance their overall well-being and adherence to ART treatment.The
MINDSKILLZ curriculum and MINDSKILLZ Magazine raised awareness about mental
health issues, provided stress and anxiety coping mechanisms, and helped participants
to identify triggers of mental health challenges. 

Adherence Promotion: SRHR and Mental Health Information and
Services:

Mental Health-Focused Programing: 



2023 Annual Report 5

Programming
Overview

GRS Zambia implemented phase III of the PEPFAR-supported Community-Led
Monitoring (CLM) project in Lusaka Province and continued to work with Community
Monitors in collecting perspectives from people living with HIV on their experiences
accessing HIV services in PEPFAR-supported health facilities, with the goal to strengthen
the feedback mechanism from recipients of care (YLHIV) and to identify gaps and
opportunities to strengthen HIV health services. Through this feedback loop, GRS
Zambia leveraged CLM findings across its portfolio of HIV care and treatment
programming, including USAID-funded projects (USAID Empowered Children and
Adolescents Program and Action HIV in Zambia). GRS partnered with the Zambia Agency
for People with Disabilities (ZAPD) and Key Population Alliance of Zambia (KPAZ) to
ensure inclusion of key populations and people living with disabilities.

PEPFAR Community Led Monitoring:

In 2023,  SKILLZ Coaches created demand and linkage to SRHR and HIV/AIDS
interventions such as access to contraceptives, HIV testing, voluntary male medical
circumcision (VMMC), and pre-exposure prophylaxis (PrEP) initiations in partnership with
the Ministry of Health and Right To Care Zambia (RTCZ) service providers. Demand
creation was conducted utilizing a three-pronged mobilization strategy (SKILLZ health
interventions, Coach-led community outreach activities, and integration of health
messages within health facility service delivery points).

USAID Action to HIV Epidemic Control Project:

GRS Zambia has partnered with Access to Health Zambia (A2HealthZ), formerly Catholic
Medical Mission Board (CMMB), to reduce the risk of HIV infection and the risk of
physical, emotional, and psychological injury due to exposure to violence. The positive
contribution is attained through Coaching Boys into Men (CBIM) and Stepping Stones
(SS) interventions reaching aged 10 – 14 years old with SRHR support, health services,
and Gender Based Violence (GBV) messages. GRS fosters healthy relationships,
increases access to SRHR services and improves physical, emotional and psychological
wellbeing.

In 2023, GRS Zambia conducted a Child Protection and Safeguarding Training for 22
SKILLZ Coaches and 25 teachers and health facility caregivers to equip them with key
information on how to protect adolescents and young people from harm and abuse in the
various activities, settings, and communities. The Coaches were provided with
information on the reporting mechanisms which included safeguarding team contact
numbers and emails, and a safeguarding email address to be used when the victim or
reporting person wants to report the case anonymously.

USAID Empowered Children and Adolescents Program (ECAP) I.
Partnering for Impact and Scale: Engaging Government and Community-
Based Partners to Advance Adolescent Health Outcomes:

Protection and Safeguarding:
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Reseach
Highlights
GRS Zambia developed a comic book-style magazine as a resource to support the
mental health of youth living with HIV (YLHIV) in Chipata and Lusaka Districts including
adolescent girls and young women (AGYW). The MindSKILLZ Magazine was acceptable
and relevant to participants, and they were willing to share the magazine with their fellow
adolescents and parents/guardians. Research to Change (R2C) was conducted in Lusaka
and Chipata with YLHIV and AGYW using the pre/post questionnaire, focus group
discussions, and key informant interviews with caregivers and guidance school teachers
who co-facilitated the distribution of the MINDSKILLZ Magazine.
 
GRS Zambia conducted midline evaluation under the Comic Relief Leveling the Field
project to evaluate the scalability and sustainability of the integration of sport-based GBV
prevention and identify how AGYW and ABYM discuss and share information and beliefs
about traditional socio-cultural and gender norms, power, and healthy relationships. The
midline evaluation employed a mixed methods approach with both qualitative and
quantitative techniques. Qualitative data collection was only conducted in Mongu and
Nakonde, which included interviews with key informants that included parents and staff
from implementing partners Muchinga Corridors (MC) and Adolescent Reproductive
Health Advocates (ARHA). Parents of the adolescents were identified based on their
engagement in the program. Interviews were conducted with staff from MC and ARHA to
better understand the scalability of the project and partnership. Focus group discussions
were also conducted with AGYW who participated in SKILLZ health intervention in
schools and communities as well as implementing SKILLZ Coaches. 



Technical
Working Groups

2023 Annual Report 7

GRS Zambia actively engaged with different stakeholders
through technical working group (TWG) meetings on
adolescents and mental health at National, Provincial, and
District levels. These meetings provided a structured
forum for advocacy for more policy responsiveness to
AYP needs and fostered collaboration and exchange of
best practices among stakeholders. GRS Zambia actively
contributes by sharing lessons learned on adolescent
health needs and emerging trends with the working
groups. This includes providing insights on best practices,
advocating for policy changes, and presenting data-
driven recommendations.

National Mental Health Technical Working Group1.
National & Provincial Adolescents and HIV/AIDS
Technical Working Group 

2.

National and Provincial Technical Working Group on
Voluntary Medical Male Circumcision (VMMC) 

3.

Sub- District Adolescent Technical Working Group
Meeting 

4.

GRS Zambia built a strong network of stakeholders
working towards common goals in adolescent SRH and
mental health resulting in improved efficiency and
effectiveness of the programs but also ensured that
different needs of adolescents were adequately
addressed.
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“I didn’t know how sexual harassment can affect a girl’s life.”   

Christopher Ngambi, a 14-year-old student, was a habitual
harasser of his female classmates before he was selected to
participate in the Coaching Boys into Men (CBIM) intervention
under the USAID Empowered Children and Adolescent
Program 1 (USAID ECAP 1). He would flirt with and make
sexual signs at his female classmates under peer pressure, not
realizing that his behavior constituted harassment.

Christopher’s life took a positive turn when he attended a
session on disrespectful behavior towards women and girls’
delivered by Coach Mirriam Mukasa. “I thought I was being
funny and cool each time I flirted, commented, and made
sexual signs on a girl’s body appearance, not knowing I was 
harassing them and making them feel uncomfortable. If it weren’t for my coach, I would
have continued with this kind of behavior, but she made me realize the importance of
respecting women and girls both at school and in the community,” he said.

Thanks to the USAID ECAP 1 program, Christopher's behavior has changed, and he has
taken the pledge to always be a positive bystander whenever he witnesses abuse. He
now reports to his coach and teacher whenever he sees his classmates engaging in
inappropriate behavior.

“I am grateful and happy to have participated in this program.”

ECAP 1's interventions have been successful in increasing knowledge of what constitutes
abuse and positively impacting the lives of boys who have participated in the CBIM
sessions. Christopher's story is an excellent example of the program's effectiveness in
creating positive change in young people's lives.

Christopher 
Success Story:

2023 Annual Report

By Kekeni Nikisi, Project Site Coordinator: Ndola



11

Grassroot Soccer Zambia’s transformative journey to bridge the gap existing in accessing
sexual and reproductive health (SRHR) services through the Community Based
Distribution (CBD) program has profoundly impacted lives by increasing healthcare
access and reducing costs associated with contraceptives.

Esther Banda, a 23-year-old resident of Chongwe, faced significant challenges in
accessing SRHR services despite the presence of youth-friendly spaces within health
facilities. Esther’s frustration grew as she repeatedly encountered supply shortages and
harsh judgment from health facility staff who deemed her too young to request
contraceptives. "When I went to get contraceptives at the facility, the health staff were
not friendly and told me I was too young to ask for contraceptives," Esther shared.

The turning point in Esther’s life came when she was enrolled in the SKILLZ Plus program
by Grassroot Soccer Zambia. During one of the sessions, Esther confided in her SKILLZ
Coach, Simon, about her struggles. Simon introduced her to the CBD model, reassuring
her that he was trained to be a distributor. This revelation filled Esther with hope and
relief. She now had a trusted source for contraceptives, ensuring her safety and helping
her avoid unwanted pregnancies. "I now feel safe when getting contraceptives. I usually
ask about the side effects and which one I can take," she said.

Esther’s story exemplifies the transformative impact of the CBD approach. It transcends
barriers to access, especially in remote and rural areas, by providing convenient and
private services directly to homes. This model has empowered women like Esther, who
previously felt fear and resistance in seeking healthcare. "Thank you, Grassroot Soccer,
for making this available to communities like my own," Esther expressed gratefully.

The CBD approach is more than just a distribution system; it's a lifeline, a symbol of
empowerment, and a testament to the significance of community-based solutions in
overcoming healthcare access challenges. As stories like Esther's continue to emerge, it
becomes increasingly evident that CBD is a crucial initiative, bringing health, hope, and
empowerment to those who need it most.

Grassroot Soccer Zambia’s dedication to making this service available underscores their
commitment to improving the health and well-being of communities. Esther believes
many more individuals could benefit from the Community-Based Distribution approach,
which has brought significant empowerment and positive change to her life and many
others.

Esther 
Success Story:
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Grassroot Soccer Zambia’s transformative
journey to bridge the gap existing in
accessing sexual and reproductive health
(SRHR) services through the Community
Based Distribution (CBD) program has
profoundly impacted lives by increasing
healthcare access and reducing costs
associated with contraceptives.



12

and voluntary counseling and testing. Her work is not just about imparting knowledge; it's
about creating a safe space where young people, especially girls, can find the courage
and inspiration to take charge of their health.

Nancy Nampongwe, a 22-year-old coach with Grassroot Soccer (GRS), embodies the
transformative power of peer-led initiatives in combating HIV. Trained under the
Grassroot Soccer SKILLZ curriculum, Nancy leads by example, guiding young girls
through 11 practice sessions that blend soccer-themed activities with critical discussions
on HIV, peer pressure, gender roles, sexual risks, stigma, and voluntary counseling and
testing. Her work is not just about imparting knowledge; it's about creating a safe space
where young people, especially girls, can find the courage and inspiration to take charge
of their health.

“I was encouraged to be a coach because I realized that young people, especially girls,
can change the world. When messages about HIV prevention, care, and treatment come
from a fellow young person, they resonate more deeply. I run two sessions every Friday,
targeting adolescent girls. I've been a coach for three years, and I love what I do,” Nancy
shared passionately.

Nancy's story is just one thread in the broader tapestry of USAID's Action HIV Epidemic
Control project. Through the efforts of sub-partner Grassroot Soccer, the project has
significantly increased access to Pre-exposure prophylaxis (PrEP) among adolescents
and young people in Kasama District. From October 2023 to January 2024, a remarkable
505 adolescents and young people (247 males and 258 females) accessed PrEP,
surpassing the target of 136 by 371%. This achievement highlights the effectiveness of
the project's multipronged mobilization strategy despite challenges such as stigma.
Nancy's dedication and the project's achievements underscore the importance of
community-driven efforts in the fight against HIV. Through the USAID Action HIV
Programme, young people are not just recipients of aid but active participants in creating
a world where they can thrive free from the threat of HIV.

Nancy Nampongwe, a 22-year-old coach with
Grassroot Soccer (GRS), embodies the
transformative power of peer-led initiatives in
combating HIV. Trained under the Grassroot
Soccer SKILLZ curriculum, Nancy leads by
example, guiding young girls through 11
practice sessions that blend soccer-themed
activities with critical discussions on HIV, peer
pressure, gender roles, sexual risks, stigma, 

Nancy 
Success Story:
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2024 
Outlook
GRS Zambia will continue to build the life skills of AYP,
focusing on mental health, ART adherence and treatment,
sexual and gender-based violence (SGBV), and SRHR
information for adolescent boys and girls aged 10-24 years.
GRS will use its curricula to share SRH-focused interventions
with AYP in partnerships with the Ministry of Health, Ministry of
Education, and community structures as key stakeholders in
the mobilization of AYP.

GRS Zambia will continue to engage key stakeholders through
TWGs at various levels (National, Provincial and District) and
community dialogue/engagement meetings on mental health,
SRH, and GBV information. Additionally, GRS Zambia will
conduct radio and door-to-door advocacy campaigns to raise
awareness about GBV referral pathways, gender equality, and
SRH information. 
GRS Zambia will implement long-term SKILLZ Plus and teen
club support programs to engage participants in meaningful
SRH discussions. The clubs will ensure continuous
engagement, allowing adolescents to share information and
enhancing their ability to make informed decisions about their
health and lives. GRS will continue to scale up mental health
interventions to AYP through the implementation of
MINDSKILLZ, Indicated Prevention Interventions (IPI), and the
distribution of MINDSKILLZ Magazines with the aim of
providing valuable skills for managing mental health and
improving resilience and the ability to navigate challenges.

“Grassroot Soccer empowered me to see a
future for myself beyond my HIV status,

transforming my outlook on life and giving me
the strength to advocate for others."

– Dennis, Chipata
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Supporters
Our
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Physical Address: Plot 232A Lake Road, Ibex Hill, Lusaka, Zambia 10101
Mail Address: Box 371, P/Bag E10 Arcades Lusaka, Zambia

CONTACT US

+260 977 606 570
grassrootsoccer.org

@grassrootsoccerzambia @soccer_zambia

ZAMBIA


