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Grassroot Soccer Zambia (GRSZ) is a rapidly growing local
adolescent health organisation that leverages the power of
soccer to equip young people with life-saving information,
services, and mentorship they need to live healthier lives.

Our Mission

Model
Our

3C's
Curriculum
Our Curricula are activity-based and provide accurate and actionable health
information.

Coaches
Our Coaches care about and connect with adolescents so that they are inspired to
take action.

Culture
Our Culture creates a fun and safe environment that is optimal for engaging young
people around the most important, difficult, and often taboo health topics.

Impact
Our

3A's
Assets
We build Assets (health knowledge and the confidence to use it).

Access
We improve Access to high-quality health services.

Adherence
We increase Adherence to crucial treatments and healthy behaviors.
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Information
Organisational 

Geographic Coverage

GRS Zambia Board of
Directors

GRS Zambia currently operates in eight
provinces including Central, Copperbelt,
Eastern, Lusaka, Muchinga, North-Western,
Northern, and Western Provinces.

Isabel Mukukelabai – Board Chair
Boyd Mkandawire – Board Secretary
Dr. Moses Sakala – Board Member
Chikondi Phiri – Board Member
Dr. Thomas Clark – Board Member
Fiona M. Shanks – Board Member

GRS Zambia, registered in 2005 is a non-
profit NGO with the Government of Zambia
through the Ministry of Community
Development and Social Services, and the
Patents and Companies Registration Agency
(PACRA) under registration #59641.

35K+
Youth Reached

2022 Impact:
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Dear Friends of GRS Zambia,

A note from the director

The Republic of Zambia has an estimated population of 18
million, of which 25% are adolescents (10-19 years). These
adolescents are faced with several challenges related to
their development, such as unintended and teenage
pregnancies, unfriendly environments at health service
access points, gender-based violence (GBV), HIV
infections, and sexually transmitted infections, among
many other challenges.
 
In 2022, Grassroot Soccer (GRS) Zambia continued to
prioritise adolescent health through implementing GRS’s
signature evidence- and sport-based “SKILLZ '' health
programmes that equip youth to navigate their futures.
These programmes are driven by a preventive and
promotive youth-led approach and focus on sexual and
reproductive health and rights (SRHR), HIV, GBV
prevention, youth-friendly services, mental health, and
positive youth development.
 
In this Annual Report, we highlight some of GRS Zambia’s
life-changing interventions that were implemented in 2022,
which complemented government efforts in several key
areas in adolescent health: primary HIV and GBV
prevention and social asset building, promoting pro-social
behaviours among adolescent boys and young men,
improving the mental health and well-being of adolescents,
promoting treatment adherence for youth living with HIV,
and empowering adolescent girls and young women
around SRHR and life skills.
 
We are committed to continued partnership with our
network of partners in scaling and sustaining our efforts to
improve health outcomes for adolescents and young
people in Zambia.
 
Many thanks for the continued dedication to our work.
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Boyd Mkandawire
Grassroot Soccer Zambia Managing Director



Programming
Overview

In 2022, GRS Zambia built the health and social assets for
more than 35,600 adolescents and young people aged 9-24
years by providing them with comprehensive SRHR and HIV
information. We continued to leverage our unique sport-based
SRHR and age-appropriate SKILLZ curricula to deliver
interventions using a mixed-gender approach for SKILLZ
Core (for very young adolescents), and a single-gender
approach for SKILLZ Girl and Guyz (for older adolescents
and young people). 

Building Assets:  Reaching Adolescents and
Young People with Health and Social Assets
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In 2022, GRS Zambia continued to complement government efforts in strengthening the provision
of adolescent-friendly health services by linking 10,210 adolescents and young people to various
health services, including HIV testing, STI screening, family planning, and mental health services.
GRS Coaches were integral in raising awareness on available health services using models such
as peer-to-peer-led, community-based distribution (CBD) and also interactive sport-based SRHR
sessions. Coaches trained as CBDs provided one-stop SRHR commodities for young people
including short-term contraceptive injectables (Sayana press and Depo-Provera), condoms,
emergency contraceptives, and oral contraceptives, in conjunction with government-managed
health facilities.

Facilitating Access: Bringing Youth-Friendly
Services Closer to Adolescents and Young People

GRS Zambia utilised its adherence support clubs to encourage continued positive health
behaviours for adolescents and young people. Additionally, GRS’s SKILLZ Plus curriculum, an
adolescent-friendly HIV treatment adherence programme delivered by GRS Coaches openly
living with HIV, provided a nexus for fostering positive behaviours around ART adherence. Under
the USAID Youth Excel-funded project, GRS integrated mental health information and services
into the programme through the MindSKILLZ Magazine, a supplemental, hard-copy resource that
reinforces key mental health messaging and exercises to spark vital conversations between youth
living with HIV (YLHIV) and their support systems at the household/community level, which links
YLHIV to age-appropriate mental health information for maintaining a positive HIV lifestyle. 

Promoting Adherence: Integrated Mental Health and HIV Treatment
Programme



GRS Zambia completed our second year of the PEPFAR-funded Community-Led Monitoring
project to ensure the voices and suggestions of people living with HIV are incorporated in the
design and approach of HIV care and treatment across PEPFAR-supported health facilities in
Lusaka province. Recipients of care were engaged to share their views and recommendations for
the provision of client-centred HIV services. Through these participatory efforts, GRS Zambia
documented and shared key findings with PEPFAR, the Ministry of Health, and clinical partners
around the need for comprehensive client-centred HIV services. Additionally, GRS Zambia
proactively incorporated the feedback from recipients of care into our other programmes that
focus on HIV treatment and prevention activities for adolescents and young people.

PEPFAR Community-Led Monitoring: Integrating Voices of Recipients of
Care to Improve Provision of HIV Services
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Programming
Overview

2022 marked the launch of GRS’s partnership with Right to Care Zambia, which signified our dual
effort to reduce HIV mortality, morbidity, and transmission aligned with the UNAIDS “95-95-95”
targets for HIV incidence, prevalence, and viral load suppression. Through community outreaches
facilitated by GRS Coaches, GRS Zambia successfully linked young people to HIV testing,
voluntary male medical circumcision (VMMC), pre-exposure prophylaxis medication (PrEP),
contraceptives, and viral load sample collection and ART initiations services across 18 health
facilities of Northern province.

USAID Action to HIV Epidemic Control Project

GRS Zambia has partnered with Catholic Medical Mission Board since 2021 to reduce the risk of
HIV infection and improve the physical, emotional, and psychological well-being of vulnerable
children and adolescents through the delivery of high-impact, evidence-informed, and age-
appropriate interventions. GRS Zambia conducted interventions (Coaching Boys into Men and
Stepping Stones), reaching 13,854 adolescents throughout the year with SRHR support, health
services, and messaging around gender equality. 

USAID Empowered Children and Adolescents Program (ECAP) I

GRS Zambia continued to leverage its partnerships with Government Line Ministries (Education
and Health) and community-based partners to strengthen the provision of comprehensive SRHR
information and services to adolescents. Working with other PEPFAR-funded community-based
organisations, GRS Zambia fostered alliances for advancing health outcomes for all, especially
those living with HIV. Partnerships with Catholic Medical Mission Board Zambia/Access to Health
Zambia, Right to Care Zambia, Muchinga Corridors, and Adolescent Health Reproductive
Advocates enabled complementary and innovative approaches for reaching adolescents and
young people. Additionally, riding on the Ministry of Health and Ministry of Education, GRS
Zambia was able to work with more than 100 schools and 35 clinics. 

Partnering for Impact and Scale: Engaging Government and Community-
Based Partners to Advance Adolescent Health Outcomes



Research Highlights
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From participating in rigorous randomised controlled trials to
conducting rapid evaluations of programmes, GRS Zambia
is committed to contributing to the global understanding of
what works in adolescent health. GRS integrates these
insights, along with the latest evidence in the field, into its
programmes to maximise impact.

2022 research highlights for GRS Zambia include
completing the longitudinal evaluation of the Total Health
programme, concluding programme and research activities
on the NIH ‘Using all our SKILLZ’ study, and conducting an
evaluation of the MindSKILLZ Magazine under the USAID
Youth Excel project. The team continued evaluation of
group therapy for SKILLZ Plus participants in the Comic
Relief Strong Bodies, Strong Minds project, and continued
the Comic Relief Leveling the Field Phase II project. Results
from the Total Health evaluation, a two-year longitudinal
study, revealed that SKILLZ participants had improved
knowledge of HIV, pregnancy, and SGBV support services,
though service uptake remained low. Adolescents reported
improved attitudes toward health facility staff, more gender-
equitable attitudes, and increased HIV testing uptake.
Coaches played a key role in disseminating SRHR
information and referring/linking adolescents to services,
especially during the period of COVID-19 pandemic
restrictions. Evaluation results of the MindSKILLZ Magazine
showed that the magazine was found to be highly
acceptable and relevant to participants and adult
stakeholders, and YLHIV participants shared numerous
examples of how they had used the magazine in their daily
lives. 

In 2022, GRS Zambia continued to work together with the
government, including training of Community Based
Distributors (CBD), held in conjunction with the Ministry of
Health. MOH trainers under the Adolescent Health Unit
provided technical support to 88 GRS Coaches on the CBD
model, focused on building their skills around the provision
of SRHR services such as short-term family planning and
STIs/HIV/AIDS counseling and testing within their local
communities. GRS Coaches were drawn from six districts of
Zambia (Lusaka, Chilanga, Kafue, Nyimba, Chongwe and
Mwembeshi). Through this training, GRS Zambia also
worked with respective district health offices to support the
rollout of the CBD model by placing 70 GRS Coaches to
work as CBDs in selected youth-friendly spaces. The rollout
was also facilitated by Maternal Child Health Coordinators
who are providing ongoing technical support and SRH
commodities to ensure that GRS Coaches continue to serve
as links of health services for young people and
communities. 



Technical Working
Groups
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GRS Zambia engaged in the following technical working
groups to support with meeting the needs of adolescents,
and increase visibility and sharing of learnings and best
practices with other thought leaders in the sector:

National Adolescents and HIV/AIDS Technical Working
Group
Provincial Technical Working Group meetings
Sub- District Adolescent Technical Working Group
meeting
District Technical Working Group meetings
National and District Mental Health Technical Working
Group
National and Provincial Technical Working Group on
Voluntary Medical Male Circumcision (VMMC) 

"Grassroot Soccer changed my
life, and it has now given me a

platform for me to change the lives
of others. For this, I am very

thankful to Grassroot Soccer."

–SKILLZ
Coach



Mental health is a critical health
challenge for adolescents living with
HIV, and one that has to be proactively
addressed to scale up effective HIV
prevention and treatment. If not
addressed, these challenges can
disrupt a young person’s development 
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Mercy 
Success Story:
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and have far-reaching consequences for their mental and physical health and quality of life.

Mercy Mpango, a 21-year-old woman from Chongwe, Zambia, has had to overcome many
obstacles in her life. She lost her mother when she was just six years old, and as a child suffered
from a number of illnesses without being told exactly what the cause was. Mercy would push her
father and older siblings for answers until, when she was almost 13 years old, her cousin sat her
down one day and revealed to Mercy that she was HIV-positive, and that she contracted the virus
from her mother.

When she learned her status, Mercy’s behaviour changed. She struggled with her mental health,
often isolating herself during the difficult spell that followed. “I’d be sitting in class by myself
thinking I was the only one taking medication, and it made me feel even worse,” she said. When
Mercy would go home after school, she would be affected even more by feelings of isolation, as
she was the only child in the house taking antiretroviral medication.

Years later, this would change when volunteers stationed at Mercy’s local health facility invited
her to join Grassroot Soccer’s SKILLZ Plus programme for youth living with HIV.

“When I first started attending Grassroot Soccer sessions, I loved the safe and open environment
it provides,” Mercy said. “This led me to open up. There, no one would point fingers at me over
my status or how I have HIV at this age. All of that did not matter. I felt like I became a different
person after losing myself when I found out about my status; I felt like I was reborn because of
Grassroot Soccer.”

Mercy enjoyed the programme’s activities, and the session on disclosure in particular stood out
among the rest. “I never disclosed my status to anyone before Grassroot Soccer, and I always
wondered what that would be like,” Mercy said. “The session gave me the procedure of evaluating
what needs to be shared before disclosing to someone.”

Mercy has now become confident about speaking on HIV-related topics and knows how to
approach them despite their sensitivity, thanks to the information she gained from Grassroot
Soccer. Specifically, she also credits the support and mentorship of her SKILLZ Plus Coach,
Simon, in empowering her personal growth.

“Coach Simon has been a great mentor,” Mercy said. “He has really helped me regain my
confidence.”

Mercy now volunteers at her local health facility where she continues passing on the information
she gained from Grassroot Soccer to other youth in her community. In her free time, she enjoys
watching movies and her favorite TV shows. Mercy plans on pursuing clinical medicine as her
profession, with the hope of continuing to make a difference in people’s lives.



“Grassroot Soccer has influenced my
life in that it has helped me in decision-
making, teaching me the do’s and
don’t’s of society. It has taught me that
moral values and respect for elders
are important, and as a girl child, we
should not use our bodies as a source
of income.” –Bupe

10

Bupe 
Success Story:
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Adolescent girls succumb to various situations like unplanned and teenage pregnancies, poor
menstrual hygiene, and sexually transmitted infections like HIV/AIDS due to limited knowledge on
sexual and reproductive health and rights (SRHR). Having access to information on SRHR is vital
for an adolescent girl, as this decreases risk due to various factors. Grassroot Soccer (GRS)
continues to deliver this information to various adolescent girls, and Bupe is an example of one
who has benefited from the SKILLZ Girl programme. 

Bupe, a 15-year-old girl from Chipata, is in her 12th school year. Growing up, Bupe was curious
about certain topics, but she was told that this information would be shared with her at a later age.
Bupe did not hesitate to sign up when GRS Coaches came to her school to explain the SKILLZ
Girl programme. “I was motivated to join as I wanted to know the ways of communication, more
about gender-based violence (GBV), and how I can live a healthier and risk-free life as a girl,”
Bupe said.

The intervention began, and Bupe did not miss any sessions, but one particular session stood out
from the rest. “My favorite session was on communication; I got to know different ways of
communicating. Before this, I did not know how to communicate a message clearly, this really
helped.” The SKILLZ Girl programme is designed to provide information and skills to girls in order
for them to be gamechangers and make sound decisions.

“SKILLZ Girl has enabled me to do the things that I love to do as a girl child; no one has the right
to force me to do something that I do not want to do,” Bupe said.

During the program, Bupe developed a special relationship with her GRS Coach, Dalitso. “Coach
Dalitso has helped me a lot. I had a number of questions, and when I was stuck, I would call her.”
Bupe is thankful for the programme as she has been empowered with skills. “I now have a skill in
abstinence, and I am confident in what I am doing and what I want.”

After the programme, Bupe has continued to be a gamechanger in her community as she
encourages her friends about the importance knowing their rights and roles as a girl. “I encourage
girls, whether in my community or elsewhere, to join up for this programme because what we are
learning is important, and these are the things we see in our lives like early marriages and
gender-based violence.”

In her spare time, Bupe loves to dance, and she is also part of the praise team at her local
church. For her future plans, Bupe hopes that once she is done with her secondary school, she
can join GRS as a SKILLZ Coach herself, and later pursue an education in midwifery.
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2023 Outlook
Looking ahead, GRS Zambia will continue to reach
adolescents and young people by building their social
and health assets using its evidence-based SKILLZ
health curricula: SKILLZ Plus (with integrated mental
health programming), SKILLZ Guyz, SKILLZ Girl, and
SKILLZ Core.

GRS Zambia will continue to implement the Levelling the Field project, a girl-centred programme
in three rural districts (Nakonde, Mongu, and Chipata) to promote gender equality in order to level
the field of play for young men and women in regards to power dynamics in relationships,
decision-making, and access to SRHR services. GRS Zambia will also engage stakeholders
around the project via stakeholder community dialogues, radio campaigns, and community
outreach to foster a sense of ownership and shared responsibility for addressing GBV and
promoting gender equality.

GRS Zambia will also continue to leverage its partnerships to extend the footprint of its SRHR
and mental health interventions to vulnerable adolescents and young people in rural
communities. As part of GRS’s support for the USAID Action to Epidemic Control project, GRS
will be responsible for voluntary medical male circumcision (VMMC) demand creation targeting
3,365 adolescents and young people aged 15 to 29 among the project’s key performance
indicators, while working toward USAID ECAP I targets to reach 20,200 vulnerable children and
adolescents with SRHR and gender equality messaging and health services. 

The Community Led Monitoring initiative with support from PEPFAR will continue to collect
perspectives from people living with HIV to support the provision of client-centred services and
leverage partnership with kep population-led organisations to include perspectives of key
populations living with HIV. GRS Zambia will continue to leverage a strong partnership with the
Key Population Alliance of Zambia as a strategic partner working with the key population
networks across the six districts of Lusaka.

Additionally, in 2023, GRS Zambia will pilot our signature adolescent mental health promotion
programme, MindSKILLZ, which targets key determinants of positive mental health through
simple strategies based on global evidence and GRS’s own research.

“Because of the Grassroot Soccer programme,
I have developed three skills to say no. The
first skill is being able to say it; the second

skill is being able to use strong body
language; and the third skill is being able to

walk and run away if I feel unsafe.”

– SKILLZ Girl
Participant
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Supporters
Our
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Physical Address: Plot 232A Lake Road, Ibex Hill, Lusaka, Zambia 10101
Mail Address: Box 371, P/Bag E10 Arcades Lusaka, Zambia

CONTACT US

+260 977 606 570
grassrootsoccer.org

@grassrootsoccerzambia @soccer_zambia

ZAMBIA


